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When volatility rises, 
infrastructure is tested 

In 2025, safe-haven demand propelled precious 
metals trading volumes to multi-year highs. With 
elevated volatility already shaping 2026 and precious 
metals volumes remaining strong, market participants 
are preparing for sustained market activity.

For banks, commodity desks, and bullion brokers, 
this surge has created significant commercial 
opportunity.  

Change in average benchmark prices for precious metals between Jan ‘25 and Jan ‘26 (US$ per troy ounce)

Source: London Bullion Association (LBMA) Metals prices (USD), Jan 2025 and Jan 2026. Gold and Silver figures represent published monthly averages. Platinum and Palladium figures represent simple 
averages of weekly LBMA benchmark prices within Jan ‘25 and Jan ‘26. Percentage change calculated year-on-year (Jan 2025 vs Jan 2026).
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Yet beneath the surface, the scale and persistence 
of volatility have exposed a more fundamental issue.

In many cases, the electronification of precious metals 
trading has progressed faster than the modernization 
of the trading workflows underpinning it. 

Firms that address this technology gap will be better 
positioned to scale efficiently and protect margins. 
Those that do not may find growth constrained by 
operational complexity, limited liquidity access and 
inflexible workflows.
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The structural shift in precious 
metals

Electronification is accelerating. Regional demand 
is rising. Client expectations around speed, pricing 
flexibility, and digital access are evolving rapidly. Yet 
infrastructure across many firms remains uneven.

The FX market faced similar challenges during its 
own electronification phase. Over time, successful 
participants adopted structural capabilities that 
transformed FX from purely relationship-driven voice 
trading into scalable electronic infrastructure.

While FX markets matured through automation, 
liquidity aggregation, and synthetic pair construction, 
precious metals trading often still operates within 
narrow constructs: 

•	 Heavy reliance on a single dominant gold pair 
(typically XAU/USD)

•	 Manual currency and weight conversions

•	 Fragmented physical and electronic systems

•	 Dependence on a limited number of liquidity 
providers

•	 Manual hedging and warehousing exposure

Regionalization and ecosystem 
maturity is redefining demand

Reliance on a single dominant gold pair is no longer 
sufficient to meet the evolving demands of regional 
and institutional participants.

Institutions trading precious metals increasingly face 
demand for:

•	 Gold priced in local currencies (e.g., SGD, THB)

•	 Trading in grams, kilograms, or local weight 
conventions

•	 Purity-specific pricing (9999, 9650, etc.)

•	 Location-specific pricing aligned to delivery 
location conventions 

•	 Smaller, fractional retail exposures

•	 Integrated physical and electronic workflows

To compete effectively, firms must synthesize local 
currency pairs and manage combined gold and FX 
risk dynamically, without fragmenting liquidity or 
expanding risk portfolios unnecessarily.

The trading workflow gap

Periods of volatility magnify operational weaknesses.

Consider a bullion broker warehousing 50kg of gold 
exposure. A 10% price movement is no longer a 
marginal fluctuation –  it becomes a balance sheet 
event. Without automated risk decomposition and 
hedging:

•	 Exposure accumulates silently

•	 Manual processes slow response times

•	 Spread adjustments become reactive rather 
than strategic

•	 Operational overhead increases as volumes scale

Similarly, reliance on a single liquidity provider limits 
pricing flexibility and reduces resilience during 
market stress.

These constraints do not always appear in stable 
markets. They surface when volatility spikes, precisely 
when opportunity is greatest.
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To find out more about Integral’s solutions for 
precious metals trading, visit integral.com. 

©2026 Integral Development Corp. All rights reserved. Integral technology is protected 
under U.S. patents and pending applications and related intellectual property rights.

Scaling precious metals with 
modern technology

The precious metals market is now entering a 
comparable phase in its evolution to the same 
structural modernization that redefined FX. 

To scale effectively in structurally volatile markets, 
precious metals trading infrastructure must enable:

•	 Aggregated access to bullion and FX liquidity

•	 Construction of synthetic gold pairs in local 
currencies

•	 Automated conversion across ounces, kilograms, 
grams, purity grades, and delivery conventions 
by trading location

•	 Real-time decomposition of gold and FX risk 
components

•	 Automated hedging and configurable yield 
management

•	 Precision pricing down to fine decimal control

•	 Unified management of spot, physical, and 
synthetic flows

•	 24/7 automation across time zones and trading 
sessions

The Strategic Question

Regional demand is diversifying, and workflow 
automation in precious metals continues to deepen.  

Growth is not the question. The real question is whether 
your infrastructure is built to handle that growth, without 
increasing risk, cost, or operational complexity.

Firms that align their trading infrastructure with the 
structural realities of modern metals markets can expand 
liquidity access, serve regional clients more effectively, 
protect margins during volatility, and scale efficiently.

Those that rely on legacy constructs may find 
opportunity constrained at precisely the moment 
the market is expanding.

Capability FX Metals (Many Firms)

Liquidity Aggregation Deep Limited

Synthetic Crosses Standardized Developing

Automated Hedging Systematic Emerging

Local Currency Coverage Broad Narrow


